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the kst paragraph.   The following telegram was then sent to
the Admiralty:

256. " At a meeting today with Generals Hamilton and
Birdwood, the former told me the Army would not be in
a position to undertake any military operations before
i4th April.

In order to maintain my communications, when the
Fleet penetrates into the Marmora, it is necessary to destroy
all guns of position guarding the Straits ; these are numerous
and only a small percentage can be rendered useless by
gunfire.

The landing of demolition parties on 26th February
evidently surprised the enemy. From our experience on
the 4th instant, it seems that in future the destruction
of guns will have to be carried out in face of strenuous
and well-prepared opposition; I do not consider it a
practicable operation to land a force, adequate to undertake
this service, inside the Dardanelles. General Hamilton
concurs in this opinion.

If the guns are not destroyed, any success by the Fleet
may be nullified by the Straits closing up after the ships
have passed through, and as the loss of material will possibly
be heavy, ships may not be available to keep the Dardanelles
open.

The mine menace will continue till the Marmora is
reached, being much greater than was anticipated; it must
be carefully and thoroughly dealt with, both as regards
minefields and floating mines.

This will take time to accomplish, but our arrangements
will be ready by the time the Army can act.

It appears, therefore, better to prepare for a decisive
effort about the middle of April, rather than risk a great
deal, for what may possibly be only a partial solution."

I was not aware until I read the Dardanelles Commission's
Final Report several years kter, that Admiral de Robeck had
added the following to the foregoing telegram :

"It now appears to me that there may, possibly, be
above the Narrows minefields of which we have very little
information.